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Purpose: This document takes the individual goals of the Strategic Plan and ranks them hierarchically based on importance and timeliness. Some goals are dependent upon information or completion of
other goals and organizing them in this way is intended to help the Library Board and Library Director determine which parts of the Strategic Plan should be prioritized first.

Order of Operations Numbering Heirarchy:

0 - this must be in place before we can even think about anything else
1 - this is foundational to completing other goals

2 - this uses foundational work from "1" heirarchy to address a goal

3 - this uses information and/or findings from "1" and "2" heirarchy to complete a goal

Order of
Strategic Priority Strategic Goal Strategy Strategy Owner Time Frame Operations
W loy friendly, k ledgeable staff wh Conduct staff ti tudy to determi i ds and
e emp oY riendly, knowle ge? esta 'w o are or1 .uc sta |m.e study to determine gaps in needs an Library Board and Library Director 2023
EMBRACE always available to help users with the wide variety of |efficient use of skills and talent
COMMUNITY requests and needs found in a modern public library. 0
We provide a variety of age-appropriate and accessible . L .
Revisit the space needs plan considering post-pandemic needs
EMBRACE spaces that enable both independent and collaborative P P € post-p Library Board and Library Director 2023
. such as more study rooms
COMMUNITY activities. 0
) Examine staffing levels to determine what is needed to meet
We employ friendly, knowledgeable staff who are B . R . . .
! . . . the demands of providing timely circulation, help at the Library Board and Library Director 2023
EMBRACE always available to help users with the wide variety of Information Desk. and helo at the Youth Services Desk
COMMUNITY requests and needs found in a modern public library. ’ P 0
We collaborate and partner with a wide variety of
community organizations, businesses, schools, and Examine staffing levels needed to build and sustain this level of | . . . .
. ) i . . ) Library Board and Library Director Continuous
CULTIVATE governmental entities to further weave the library’s integration into the community
CONNECTIONS presence in the community. 1
We collaborate and partner with a wide variety of
. X p. X v Work with stakeholders on ensuring the Grutzmacher ) .
community organizations, businesses, schools, and o R ) . Adult Services Team, Library Board, and .
" ) N Collection is properly cared for, is compliant with NAGPRA, and | . R Continuous
CULTIVATE governmental entities to further weave the library’s readily available to the communit Library Director
CONNECTIONS presence in the community. v ¥ 1
CULTIVATE We provide user-friendly and appealing ways to learn [Examine current website and determine if it meets the needs of| . . .
Library Board and Library Director 2023
CONNECTIONS about the Library. users seeking information about the Library ¥ v 1
CULTIVATE We provide user-friendly and appealing ways to learn . . . . . . .
Invest in marketing and outreach materials Library Board and Library Director Continuous
CONNECTIONS about the Library. € 4 4 1
We employ friendly, knowledgeable staff who are Use data to analyze open hours and availability of staff to . . .
P y v & . . . ) v . P X v Library Board and Library Director 2023
EMBRACE always available to help users with the wide variety of |appropriately provide programs and services
COMMUNITY requests and needs found in a modern public library. 1
We employ friendly, knowledgeable staff who are Provide, promote, and enable staff development opportunities | . . . .
) i X X i . . . Library Board and Library Director Continuous
EMBRACE always available to help users with the wide variety of [that improve customer service and professional skills
COMMUNITY requests and needs found in a modern public library. 1




We provide a variety of age-appropriate and accessible

Work with Village to ensure Library building needs help fulfill

EMBRACE spaces that enable both independent and collaborative Village goals Library Board and Library Director Continuous
COMMUNITY activities. ge g
We eliminate barriers to access in order to provide Provide, promote, and enable staff development opportunities
EMBRACE engaging and accessible ways for users to find what that focus on serving underserved and marginalized Library Board and Library Director Continuous
COMMUNITY they need. populations
We eliminate barriers t in order t id
ce |'m|na € arrler's 0 access in order o.prow € Conduct study to determine which geographic areas and Community Engagement Team and
EMBRACE engaging and accessible ways for users to find what demographics do not currently use the Librar Librarv Director 2023
COMMUNITY they need. erap i 4 ¥
Assess the capacity of the Youth Services Department to meet
We focus on providing early literacy collections, pacity . P Library Board and Library Director 2023
K R . the needs of young children, tweens, and teens
INSPIRE CREATIVITY |services, and programs for our growing community.
L ) . Present regularly scheduled storytimes and programs built Youth Services Team and Library .
We focus on providing early literacy collections, around early literacy concents Director Continuous
INSPIRE CREATIVITY |services, and programs for our growing community. v ¥ P
Assess the capacity of the Adult Services Department to meet
We focus on providing programs and services to meet pacity . P Library Board and Library Director 2023
R X X the needs of adults, retirees, and older adults
INSPIRE CREATIVITY [the wide variety of interests and needs of older adults.
E taff t k out professional devel t that
We strive to build collections in all formats that reflect neourage sta .o seekout pro e.55|ona evelopmen .a . ) . X
X . L ) shows them cutting-edge collection development techniques |Leadership Team and Library Director  [Continuous
our community and satisfy their information, and fresh ideas for new collections
INSPIRE CREATIVITY |education, and entertainment needs.
. Conduct frequent surveys in multiple formats to continuously |Community Engagement Team and .
We listen to our users and stakeholders on what they . ) . X Continuous
. . gather data on user preferences, needs, and satisfaction Library Director
INSPIRE CREATIVITY |need and value in the Library.
We collaborate and partner with a wide variety of
community organizations, businesses, schools, and Provide, promote, and enable staff engagement at key . . . .
" ) N i Library Board and Library Director Continuous
CULTIVATE governmental entities to further weave the library’s community events
CONNECTIONS presence in the community.
Explore options to utilize entryway for better communication of
CULTIVATE We provide user-friendly and appealing ways to learn | . P P . yway Leadership Team and Library Director 2024
R Library and community events and resources
CONNECTIONS about the Library.
) . . Use data to determine the preferred communication platforms [Community Engagement Team and
CULTIVATE We provide user-friendly and appealing ways to learn of our users and tailor our marketing accordingl Library Director 2024
CONNECTIONS about the Library. € el ¥
We provide a variety of age-appropriate and accessible
EMBRACE spaces that enable both independent and collaborative [Conduct noise evaluation and explore solutions Library Board and Library Director 2024
COMMUNITY activities.
We provide a variety of age-appropriate and accessible
EMBRACE spaces that enable both independent and collaborative [Use data to determine needs for youth and teen areas Library Board and Library Director 2024
COMMUNITY activities.
We provide a variety of age-appropriate and accessible
EMBRACE spaces that enable both independent and collaborative [Examine the needs and location of the MetaSpace 511 Library Board and Library Director 2024
COMMUNITY activities.
We eliminate barriers to access in order to provide
EMBRACE engaging and accessible ways for users to find what Explore the possibility of going fine free Library Board and Library Director 2024
COMMUNITY they need.




We eliminate barriers to access in order to provide

Examine shelving, displays, and furniture for ease of use and

EMBRACE engaging and accessible ways for users to find what age-apbropriate accessibilit Leadership Team and Library Director 2023
COMMUNITY they need. Ee-approp ¥
We eliminate barriers to access in order to provide Technical Services Team Library Board
EMBRACE engaging and accessible ways for users to find what Explore options for displaying and storing The Thingery items X X ! ¥ ! 2024
and Library Director
COMMUNITY they need.
Analyze youth program offerings to determine if we are
We focus on providing early literacy collections, y v prog & ) Leadership Team and Library Director  |Continuous
) . . meeting the needs of the community
INSPIRE CREATIVITY |services, and programs for our growing community.
Examine the usage and available staffing of the Youth Services
We focus on providing early literacy collections, desk g i Leadership Team and Library Director 2024
INSPIRE CREATIVITY |services, and programs for our growing community.
L . Examine the usage and available staffing for services available . . .
We focus on providing programs and services to meet to adults Leadership Team and Library Director 2024
INSPIRE CREATIVITY |the wide variety of interests and needs of older adults.
L i Analyze adult program offerings to determine if we are meeting|Adult Services Team and Library .
We focus on providing programs and services to meet . . Continuous
R X X the needs of the community Director
INSPIRE CREATIVITY |the wide variety of interests and needs of older adults.
We strive to build collecti in all fi ts that reflect Technical Services Team and Librar
estriveto ) uié co e(': 1ons |r.1 a,l orma.s atretlec Assess The Thingery circulation, costs, and demands K ¥ 2024
our community and satisfy their information, Director
INSPIRE CREATIVITY |education, and entertainment needs.
We listen to our users and stakeholders on what they [Provide short surveys for attendees of programs, then utilize Programming Team and Librarv Director | Continuous
INSPIRE CREATIVITY |need and value in the Library. that data to determine future program needs. g e ¥
We collaborat d part ith a wid iety of
€co a. orate an. p.ar ner W! awide variety o Embed Library staff and programs in major events and
community organizations, businesses, schools, and . K . . . . . . .
. ) i influential organizations that already are providing service to  |Programming Team and Library Director|Continuous
CULTIVATE governmental entities to further weave the library’s )
R . the community
CONNECTIONS presence in the community.
We collaborate and partner with a wide variety of L .
. o X Encourage other organizations to see the Library as a platform .
community organizations, businesses, schools, and > X . . Community Engagement Team and .
" ) N and hub for presenting, connecting, and sharing with the rest of| X Continuous
CULTIVATE governmental entities to further weave the library’s the communit Library Director
CONNECTIONS presence in the community. ¥
We eliminate barriers to access in order to provide
) . .p Explore technologies that help users find and get what they . ) . X
EMBRACE engaging and accessible ways for users to find what . Leadership Team and Library Director  |Continuous
need faster and more efficiently
COMMUNITY they need.
L ) . Use data to analyze the youth collections to identify and Youth Services Team and Library .
We focus on providing early literacy collections, ) Continuous
. . . address needs and weaknesses Director
INSPIRE CREATIVITY |services, and programs for our growing community.
We strive to build collections in all formats that reflect |Use data to analyze the shifting demands between physical
. . L . . . y' & phy Selectors and Library Director 2025
our community and satisfy their information, items and digital items
INSPIRE CREATIVITY |education, and entertainment needs.
We strive to build collections in all formats that reflect [Use data to develop procedures for selection, deselection, and X .
. . L . . . Selectors and Library Director 2025
our community and satisfy their information, collection maintenance
INSPIRE CREATIVITY |education, and entertainment needs.
We listen to our users and stakeholders on what the Offer ways for users to recommend resources, programs, and . . . X
¥ 4 prog Leadership Team and Library Director  |Continuous

INSPIRE CREATIVITY

need and value in the Library.

services




INSPIRE CREATIVITY

We listen to our users and stakeholders on what they
need and value in the Library.

Develop workflow internally to share user suggestions and
survey data amongst staff and close the loop on delivering
outcomes in alignment with the data

Leadership Team and Library Director

2025




