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Bridges Library System
Membership Agreement for Waukesha County Libraries

General Agreement and Purpose:

The Bridges Library System Board and the Mukwonago Community Library, as
member, do hereby enter into an agreement for the purpose of providing library service to
all residents of the library system through local participating public libraries by creating a
system of reciprocity of library services and facilities for all residents of Waukesha and
Jefferson Counties.

1. Definitions

A. System Board means the body established by the Waukesha and Jefferson County
Boards in accordance with s5.43.19 Wis. Stats. and known as the Bridges Library
System Board. It consists of the minimum number of board members allowed in

the statute, apportioned by population, and appointed in accordance with the ss.
43.19 (1) b.

B. Member Library means the participating public library within the System
organized under ss.43.52 or 43.53 of Wisconsin Statutes and which has entered into
an agreement with the Bridges Library System. There are 24 member libraries.

C. Resource Library means the participating public library designated by the System
Board for the purpose of performing specific functions related to interlibrary loan
and reference referral as outlined in $5.43.24(2) Wis. Stats. The City of
Waukesha’s Public Library shall serve as the System Resource Library for the
Bridges Library System and shall agree to cooperate with the Library System
Board and member libraries in developing and improving System-wide services.

D. Resident means a person residing in one of the communities directly supporting a
public library.
E. County-taxed Resident (also known as TNR or True Non-Resident) means a

person residing in one of the communities without its own library which is taxed by
its county for the purpose of reimbursing libraries for use made of libraries by these
residents.

F. Crossover circulation shall mean the borrowing of library materials at a Bridges
Library System library by persons who live in a county community other than

where the library utilized is located.

G. County Tax means a tax levied by a county pursuant to ss.43.64(a), Wis. Stats. for
library services if it meets the conditions specified in $5.43.15(4)(b), Wis. Stats.
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Exemption from County Tax means the exemption a municipality receives from
the county tax levy for library service if, during the year the levy is made, the
municipality appropriates and expends for a library fund a sum at least equal to the
sum of the municipality’s share of the sum levied by the county board for public
library service in the prior year pursuant to ss.43.64, Wis. Stats. In order to be
exempt from the county tax, a municipality must achieve compliance with the
minimum standards adopted by the Waukesha County Board in the Library
Services Plan if approved by local library boards as provided in the Library
Services Plan.

Municipal Appropriation means the annual tax that a municipality levies pursuant
to ss.43.52, Wis. Stats.

System means the Bridges Library System.
System Responsibilities

Written agreements to provide, to any resident of the System area, the same library
services, on the same terms, that are provided to the residents of the municipality or
county that established the member library, except for the group programming
preference authorized under ss.43.15(4)(c)4.,Wis. Stats. and to provide for the
interlibrary loan of materials among all participating public libraries, as evidenced
by agreements with those libraries.

Backup reference, information and interlibrary loan services from the System
Resource Library, including the development of an access to specialized

collections, as evidenced by a written agreement with that library.

Referral or routing of reference and interlibrary loan requests from libraries within
the System to libraries within and outside the System.

In-service training for, and professional consultation with, participating public
library personnel and trustees.

Rapid and regular delivery and communication systems for participating public
libraries as evidenced by a written plan and service program.

Electronic delivery of information and physical delivery of library materials to
participating libraries.

Service agreements with all adjacent library systems.

Professional consultant services to participating public libraries and counties as
evidenced by a written plan and a service program.
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L Any other service programs designed to meet the needs of participating public
libraries and the residents of the System area, as determined by the public library
system board after consultation with participating public libraries.

J. Continuous planning with the Division for Libraries and Technology (DLT) and
with participating public libraries and counties in the area in regard to developing
collections, services, and programs to meet member libraries’ needs.

K. Promotion and facilitation of library service to users with special needs.

L.  Cooperation and planning with other types of libraries in the System area, which
results in agreements with those libraries for the appropriate sharing of library
resources to benefit the clientele of all libraries in the System area and a written
plan for furthering cooperative activities among all types of libraries.

M. Continuous planning with the Division for Libraries and Technology (DLT) and
with participating libraries and counties in the area in regard to the library
automation and technical services as evidenced by a written plan.

N. That, if the System reimburses a participating public library for the costs of
providing interlibrary borrowing services to an individual who holds a valid
borrower’s card of another participating public library, the reimbursement from

state sources shall not exceed the actual costs incurred by the public library in
providing such services.

3. Member Library Responsibilities

To be eligible for System membership, and the services described above, participaiing
libraries agree to-meet the following requirements: :

A. Be established under Chapter 43, Wisconsin Statutes.

B. Be located in a county that participates in a public library system.

C. Be authorized by its municipal governing body or county board to participate in the
public library system. '
D. By written agreement with the System Board, participate in the System and its

activities, participate in interlibrary loan of materials with other System libraries
and to provide, to any resident of the System area, the same library services, on the
same terms, that are provided to the residents of the municipality or county that
established the member library. This subdivision does not prohibit a municipal,
county, or joint public library from giving preference to its residents in library
group programs held for children or adults if the library limits the number of
persons who may participate in the group program.,
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Employ a head librarian holding current and appropriate public library certification
from the Department of Public Instruction, Allow attendance by appropriate staff
at cooperative in-service workshops run by the System for continuing education in
library services.

Honor valid borrower’s cards from other System libraries, and those libraries in
library systems with which the System Board has intersystem agreements.
Libraries shall issue library cards according to mutually agreed upon procedures, to
county residents who live outside a municipality that supports a public library
directly.

Loan materials to other System libraries based on System-adopted procedures.

Accept the return of materials borrowed from other participating System libraries
for pickup by System delivery service, and permit local materials to be returned to
other participating System libraries. Exceptions may be made for audio-visual and
other agreed upon short circulation materials. The library where materials are
returned shall retain income from fines.

To maintain and provide complete and accurate records as directed by the System
Board and the state Division for Libraries and Technology of all expenditures
relating to the System and to account in full for all funds appropriated to it in
accordance with acceptable accounting procedures.

The library’s annual report shall be presented to the System and the State Division
for Libraries and Technology.

All records regarding circulation shall be maintained in an orderly fashion, as
required by the System, and shall be presented to the System in an annual report.
Members shall conduct operations and library services in accordance with accepted
library procedures.

Agree to other requirements of Chapter 43, Wisconsin Statutes as they pertain to
member libraries.

Recognize state standards as prescriptive measures to encourage quality library
services.

Comply with all numerical standards as adopted by the Waukesha County Board in
the County Library Services Plan.
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Library Funding

Control and custody of funds. The library must deposit all general tax funds with
the city/village clerk or municipal officer responsible for disbursing funds. Said
officer shall write all checks from these sources. The library board’s treasurer or
other officers are not authorized to write such checks. They are subject to the
provisions of ss.43.58(1), Wis. Stats., which provides that the library board must
have “exclusive control of the expenditure of all moneys collected, donated or
appropriated for the library fund.” The municipality cannot determine amounts for
specific line items. It can only set the overall total, the [ibrary board must set
specific amounts for each line item.

Minimum rate for exemption. The municipality operating a library may exempt

from the county tax providing that it is taxing its own residents at a rate equivalent
to the county as provided in s5.43.64(2), Wis. Stats. (see section 2 above).

Library Board Distribution of Funds. The System recognizes that adding
additional residents to be served adds to the library’s costs for providing those
services. The System does not set specific amounts that should be used by the
municipality to reduce local taxes as opposed to being used by the library to
enhance services to County-taxed residents. It does however, offer the following

guidelines:
L. Municipal appropriations should be used to support the basic operation of
the building, staffing and materials to supply services to local residents.
2. County appropriations should be used to reimburse:
a. the city, for service to nonresidents,
b. the library, to meet the increased demand on the collection and
personnel by nonresidents, and
c. the library, to provide appropriate and necessary progress in library

services, including technological progress.

Member Library Payments — Conditions

The System agrees to pay member libraries for services to county-taxed residents
rendered pursuant to the agreement.

Payments shall be contingent upon the amounts appropriated by the Waukesha
County Board of Supervisors. Payments shall be based on System-approved
formulas that account for current use by county-taxed residents and crossover
borrowers. The formula is subject to annual review by the member libraries
through the advisory committee known as the Alliance for Public Libraries (APL)
and by the System Board.
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A notice of the System budget request figures shall be sent annually to member
libraries when appropriation requests are sent to the county. It shall indicate the
proposed amounts of payment to each library.

The System shall submit an annual Memorandum of Agreement to each member
library specifying the amount of money to be paid pursuant to this agreement, Said
memorandum shall be sent as soon as possible after the County Board of
Supervisors and the Library System Board have approved final appropriations for
any fiscal year.

Recipients agree to submit to the System an annual statement of the manner in
which the funds were spent.

Effective Dates

This agreement is effective from the date of its signing by both parties. 1t shall be
renewed annually. Renewals may be by addendum. Notice of proposed changes to
the language of the contract shall be made at least 90 days prior to the end of any
contract year. In the event either party does not meet the conditions and
requirements of this agreement, then it shall terminate after failure of said party to
cure its default within thirty days after written notice thereof by the other party.
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Bridges Library System
Member Library Contract - Waukesha County
2016 '

Subject to the terms and conditions of the general agreement between the System and the
member library, the System agrees to pay the following amounts to the member library

during the 2016 calendar year. County Payments will be made in two equal payments no
later than April and October.

Library Waukesha | Lakeshores | Continuing | Youth Services
County Library Education | Grant
Payment | System Grant
Payment :
Mukwonago $386,041 | $90,875 $312.50 $1,000
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267 IN WITNESS HERETO, the duly authorized agents of the parties affix their signatures.
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